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It is the duty of Dept 3 lnspectlon and Reports to |nspect any area or
person in the org who (a) Fails to turn in a stat (b) Whose current stat is
low or (c) Whose stat is down trending. '

In the case of a Divisional stat one of these forms is made for every
person in the division or its senior,

The intention of this Inspection is to HAT DON!T HIT personnel. The
lazy action is to assign & condition., Thec more senible action is to fully
Inspect and attemp to remedy and use Ethics only as an cextreme last resorte

IR must be fully familiar with stats and stat Interpretation.

Giver no repart or a tow stat or down trending stats this inspection MUST
be done..

{f the E/O is the only person in Dept 3 he is the Inspector. If no E/O
the HAS is the Inspector, If no HAS the HES is the lnspector..

The routing is obvious.

A carbon and clipboard are used by the Inspector who keeps a copy so he
can see that it gets through lines.

If Qual is not completely manned the Qual Sections are done by the Qual
SeC. ) : '

The Important thing for Dept 3 is to do the reporte.

For management it is important to be informed so that org stats may be
sustained,
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Signed Dept of Org Corr
To Exec Dir ( C/0 or HCOES )
Actions Ordered based on above ‘or personal Inspectioneececncrncccccccncnmcaneans
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